Data & Analytics Overview

1. Executive Summary

Data is the most valuable enterprise asset — but only when it is trusted, governed, accessible,

and actionable.

Ardor IT Solutions’ Data & Analytics Framework enables organizations to unlock insights,

accelerate decision-making, empower Al adoption, and deliver measurable business outcomes
through modern data architecture, analytics, and governance.

Our services span the full data lifecycle:

e Data Strategy & Modernization

e Data Governance & Quality

o Data Engineering & Integration

e Cloud Data Platforms (Azure, AWS, GCP)
e Real-Time & Advanced Analytics

e Al & Machine Learning Enablement

e BI, Visualization & Self-Service Analytics
e Data Operations (DataOps & MLOps)

We transform disconnected, siloed data landscapes into scalable, intelligent ecosystems.

2. Why Data & Analytics Matter
Organizations struggle with:

o Fragmented data across systems
o Inconsistent data quality

e Slow reporting cycles

o Lack of real-time insights

e Limited AI/ML readiness

e Manual decision-making




e No single source of truth

Ardor solves these challenges by designing modern, cloud-native, governed data
platforms that empower the entire business.

3. Ardor Data & Analytics Framework (DAF)

A comprehensive, 5-layer framework ensuring scalable enterprise data transformation.

Define a future-ready data vision and architecture aligned to business goals.
Includes:

e Current-state assessment

o Target-state data architecture

e Data platform selection (Azure, Snowflake, AWS, Databricks, GCP)
e Metadata & semantic layer design

e Roadmap for data modernization

Outcome: A unified, strategic data blueprint.

Establish trust and accountability in enterprise data.
Includes:

e Governance operating model

o Data stewardship roles

o Data quality & validation frameworks
e Master & reference data management
e Policies, standards & lineage

Outcome: Reliable, compliant, well-managed data assets.




Build scalable pipelines and intelligent data flows.
Includes:

e ETL/ELT development

e API & event-driven integration

o Real-time streaming (Kafka, Event Hub, Kinesis)
o Data lakehouse engineering

o Batch & streaming orchestration

Outcome: High-quality, scalable data pipelines powering analytics.

Enable decision-making for every level of the enterprise.
Includes:

e Bl dashboards (Power BI, Tableau, Looker)

e Automated reporting & KPI frameworks

e Self-service analytics enablement

e Data modeling & semantic design

o Embedded analytics across applications

Outcome: Actionable insights available in real time.

Make data intelligent through automation and advanced analytics.
Includes:

o Feature engineering
e ML model development & training




e Predictive analytics & forecasting
e LLM and generative Al integration
e MLOps automation and monitoring

Outcome: Al-enabled decision systems and scalable ML operations.

4. Data Maturity Model
Ardor evaluates data maturity across five levels:

@ Siloed — Fragmented data, minimal governance

e Managed — Basic centralization & reporting

©) Standardized — Operationalized data pipelines

7] Optimized — Self-service analytics & automation

(5 Intelligent Enterprise — Real-time insights, Al-driven decision systems

This drives strategic investment priorities.

5. Key Deliverables
Ardor provides enterprise-grade data deliverables including:

o Data strategy & modernization roadmap

o Enterprise data model

o Data catalog & governance operating model
e Cloud data platform deployment

e Robust ETL/ELT pipelines

o KPI dashboards & BI solutions

e ML/AI deployment frameworks

e DataOps & MLOps operating models

These form the foundation for a modern data-driven enterprise.
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6. Data & Analytics Use Cases

We deliver measurable outcomes across all industries:

Financial Services

e Fraud detection
e Credit risk modeling

e Real-time transaction monitoring

Healthcare
o Population health analytics
e Claims optimization
e Predictive diagnosis
Retail & Consumer
o Customer segmentation
e Demand forecasting
e Personalized recommendations
Manufacturing
e Predictive maintenance
e Supply chain optimization
e Quality analytics
Public Sector

o Case management analytics
e Operational efficiency insights

7. Business Impact

Ardor’s Data & Analytics services drive:

o Faster, more accurate decision-making
o Reduced operational costs through automation
o Improved customer engagement & personalization
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o Better compliance & audit readiness
o Increased Al adoption and value realization
o Higher data trust and transparency

Data becomes a strategic asset and competitive differentiator.

8. Conclusion

Ardor IT Solutions enables enterprises to transform data into intelligence, intelligence into
action, and action into measurable business outcomes.

Our Data & Analytics Framework provides the strategy, architecture, engineering, and
governance required to build a truly data-driven enterprise.

Modern business runs on data — Ardor ensures your data works for you.




